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5 Ways to Build Your Carpet Cleaning Business
By Targeting Large-Scale Clients

Expanding your carpet cleaning business requires targeting clients that need
large-scale services.

Signing and maintaining these contracts can ensure steady revenue and long-term cleaning
business growth and success.

Here are five suggested industries to focus your new business efforts on (and how to reach
them).

1. Property Management Companies
Property managers oversee multiple residential and commercial buildings, making them prime
clients for ongoing carpet maintenance.
How to Reach Them:
¢ LinkedIn Outreach: Connect with property managers and facility directors, sending a
personalized message about your services.
¢ Networking Events: Attend real estate and property management association meetings.
¢ Direct Outreach: Send brochures or emails offering bulk cleaning discounts for multiple
properties.
¢ Partnerships: Collaborate with apartment complexes for scheduled cleaning services.

2. Hotels & Hospitality Businesses

Hotels experience high foot traffic, making clean carpets essential for guest satisfaction.

How to Reach Them:

Industry Events: Attend hospitality trade shows and networking events.

Direct Outreach: Contact hotel managers and housekeeping directors with a proposal.
Supplier Partnerships: Work with linen or cleaning supply vendors for referrals.
Targeted Ads: Run Google and Facebook ads promoting fast, high-quality service.

3. Corporate Office Buildings
Busy office buildings require regular deep cleaning to maintain a professional appearance.
How to Reach Them:
¢ Join Business Associations: Participate in local BOMA (Building Owners and Managers
Association) meetings.
e Cold Outreach: Contact facility managers directly, offering a free estimate.
o Commercial Cleaning Partnerships: Partner with janitorial services that don’t provide
deep carpet cleaning.
o Referral Programs: Encourage existing clients to refer office buildings in need of service.
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4. Event Venues & Conference Centers
Event spaces frequently need carpet cleaning due to high usage and spills.
How to Reach Them:
e Venue Directories & Associations: Find local event venues and reach out to managers.
¢ Networking with Event Planners: Connect with wedding planners and corporate event
coordinators.
¢ Industry Trade Shows: Meet venue decision-makers face-to-face at expos.
¢ Online Presence: Optimize Google My Business and run targeted ads.

5. Healthcare Facilities (Hospitals, Clinics, Assisted Living Centers)
Clean carpets are critical in healthcare environments to maintain hygiene and safety.
How to Reach Them:
¢ Healthcare Networking Events: Attend medical facility expos and vendor fairs.
o Direct Outreach: Contact hospital facility directors or housekeeping managers.
e Partnerships with Healthcare Cleaning Companies: Many lack deep carpet cleaning
capabilities.
¢ Compliance Marketing: Highlight adherence to sanitation and industry regulations.
¢ Long-Term Contracts: Offer scheduled cleaning plans to ensure ongoing service.

Final Thoughts

Targeting these industries can help your carpet cleaning business grow through long-term
contracts and recurring revenue. By combining networking, direct outreach, and digital
marketing, you can connect with key decision-makers.

Remember to utilize your area contacts for recommendations and references. Measure and
provide examples of square footage and surfaces cleaned, and how for how long you serviced
current customers. Research the multi-surface cleaning challenges that these possible new
customers have, and provide the decision maker with ideas on how your company will provide
better, more thorough, efficient cleaning on a regular basis. Be prepared to provide a test
cleaning with a good crew —to show that you mean business — before you sign the contract.

U.S. Products: The Leader in Commercial Jan-San Cleaning Extractors

U.S. Products extractors are used by thousands of commercial cleaning departments to increase
compliance, cleanliness and faster operation in facilities including: hospitality, medical, education, multi-
dwelling, restaurants, office buildings, care facilities, government and food production. The superior U.S.
Products dual vacuum extractors and wands improve a facility’s cleanliness, and reduce job time.

U.S. Products extractors are designed and built in the USA. The company has produced its reliable,
powerful systems for more than 30+ years. U.S. Products backs its market-leading solutions with a 10-
year limited housing warranty, the longest of any commercial extractors.

For more information or to find your local U.S. Products Dealer, contact the company at:
USPSales@USProducts.com
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